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Draft Waste Strategy

Draft waste strategy discussed at a Special 
Environment Panel in October 2020 and 
Cabinet in November 2020.

Primary action to work on the development 
of a new collection system:

❖ Part 1 – development of a detailed 
business case

❖ Part 2 – Stakeholder engagement



Business Case

Part 1: Development of a detailed business case – working with the 
Waste & Resources Action Programme (WRAP) and Wood PLC

• Assessment of vehicle types and numbers

• Assessment of suitable containers

• Food waste collection – cost benefit of liners

• How and where can we transfer process food waste (HCC)

• Timeline for change

• Garden waste – providing additional containers and flexibility
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Stakeholder Engagement
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Part 2: Stakeholder Engagement – approach

We know that our waste and recycling collections must change. 

We will gather opinions from stakeholders of how the proposed collection system may affect 
them. 

The feedback will enable us to develop a final strategy that considers the needs of these 
stakeholders alongside the other key drivers described in the Strategy. 
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Stakeholder Engagement

Members

Operational staff

Administrative staff (including customer 
service & info offices)

Parish & town councils

Verderers, NPA & FE

HCC & PI

Residents 

Local businesses

Planning

Housing
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Stakeholder Engagement
Engagement period - Thurs 12th Nov to Sunday 20th December (extended from 10th Dec)

The survey results are currently being analysed by an external independent company:

Online survey responses – 3786
Paper survey responses – 79
Total – 3865 (761 received in the 10 day extension period)

This provides us with a robust sample which allows us to look at any significant differences across sub-groups within the 
analysis with statistical confidence.

Analysis includes responses in the free text boxes which have been totalled at 8165 entries throughout all survey 
responses.

Letter and emails from members of the public - 125 

Town and Parish Councils – 21 responses 

Stakeholder organisations – Verderers, NPA , FE, HCC, Lymington Society, Hythe Marina Association & Beaulieu Estate 
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Wider Context - National
Consistency Deposit Return Scheme Extended Producer 

Responsibility

What we know:

• There will be a “core list” of materials 

we will have to collect

• Food waste collections required

• Greater separation of recycling

What we know:

• There will be a deposit return scheme

• It will be applied to plastic, glass and 

metal drinks containers

What we know:

• There will be a new EPR scheme

• It will aim to fund 100% of the cost of 

dealing with waste packaging

• Funded by packaging producers

What we don’t know:

• Exactly what materials will be on the 

core list – cartons? Plastic film?

• Will charging for garden waste be 

permitted?

• Will food waste liners be compulsory?

• How will funding be devised and 

allocated?

• What is Government’s preferred 

collection system?

What we don’t know:

• Scope of containers – small v large

• Value of deposit

• Impact on:

▪ Collection infrastructure

▪ Disposal Infrastructure

What we don’t know:

• Role of Waste Collection Authorities

• How funding will be allocated

• Whether there may be certain 

conditions attached to funding
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New round of National Consultations:

• Originally due to be summer 2020, has been delayed several 

times and is now expected March/April 2021

• 3-4 Month consultation period

• Results of consultation…September?
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Wider Context - Hampshire

What we do as a Waste Collection Authority is closely linked to the approach taken by:

• The other WCAs in Hampshire (12)

• The Waste Disposal Authority - HCC 

Two major pieces of work currently underway:

Collections

12 WCAs working with Wood and 

WRAP to carry out collections 

modelling 

Disposal

HCC working with Veolia on existing transfer stations 

and their ability to accept:

• Dry Recycling – “kerbside sort”

• Dry Recycling – “twin stream”

• Food waste

Plus the onward processing required for food waste 

(Anaerobic Digestion) and twin stream (Materials 

Recovery Facility)
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Next Steps

NFDC analysis 
of engagement 
results

Continued 
development of 
the business 
case

Jan -
Feb Completion of 

HCC / Veolia 
infrastructure 
work

Completion of 
Hants WCA 
work on 
collections

Release of 
national 
consultations

March 
- April

Environment Bill 
Royal Assent

April –
May

End of 
consultation 
period

June -
July

Consultation 
results

Hants councils 
to agree 
preferred 
collection option

Sept
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Questions….


